MARTA KAPRALE

EU Grant Writing Consultant

hello@martakaprale.com

| work as an EU project consultant, supporting organisations and partnerships in preparing applications for EU-funded
programmes. | bring more than 15 years of experience across education, public sector, business, innovation, EU-funded
project development, and science engagement. | have worked with mission-aligned initiatives connected to EU Priority
Missions and and | have a solid understanding of EU funding programmes, policies, programme requirements, and evaluation

expectations.

COLLABORATION MODELS

To ensure clarity of roles, responsibilities, and work processes, | offer three collaboration models.
Model A: Grant writing

In this model, | write the application in collaboration with the project partnership.

SCOPE

o Concept formulation (if required)
Where a project idea is not yet sufficiently defined, concept formulation is required before writing can begin.

This includes:
- up to three working sessions with the client or partnership
- clarification of problem framing, objectives, and approach

- development of a project concept note forming the basis of the further application

° Proposal drafting and refinement

The writing process is based on input from the partnership, including:
- understanding of target groups and needs

- planned activities and intended outputs

- partner information, roles, and responsibilities

- relevant additional material

I refine, structure, and integrate these inputs into a coherent application narrative and provide proposal-level

recommendations where needed to ensure alignment with programme requirements and evaluation criteria.

° Budget alignment
- Budget preparation and financial calculations are handled by the project’s financial manager

- I review the narrative and activity descriptions to ensure consistency with the proposed budget at application level

° Working method

- Application writing is carried out in a shared document

- Leading partner can add their input where relevant

- All contributions are integrated into a consistent structure, logic, and narrative

o After submission
- Post-submission involvement is available under a separate agreement.



Model B: Proposal writing guidance and application review
This model is intended for partnerships that prepare the application internally and require external guidance and review.
SCOPE

o Review of the draft application prepared by the client’s team
o Concept refinement and strengthening of the logical structure
o Narrative improvements to enhance clarity, coherence, and positioning

o Recommendations related to relevance, outputs, dissemination, or alignment with EU programme specifics
After submission

- Post-submission involvement is available under a separate agreement.
Model C: Project supervision

This model provides post-funding strategic support to ensure the project remains aligned with its approved concept,

application commitments, and intended impact.
SCOPE

o Strategic oversight throughout project implementation
o 1-4 days per month, agreed in advance
o Guidance and feedback on activities, material development, and dissemination work

o Review of reports prior to submission
Optional support
o Dissemination and impact strategy development

o Audiovisual media and content production for dissemination stage

For pricing information or enquiries:

Contact: hello@martakaprale.com




