IMPLEMENTATION:

Intemational Project Leadership

Project Leadership & Coordination
| join teams to manage the implementation of projects involving multiple staheholders, from private companies to public
institutions. My role is to ensure the work remains focused, the partners stay aligned, and the results are delivered and

communicated.

Types of Projects | Lead:

e EU-Funded Projects: | join international consortia as a Lead to manage the Impact and Dissemination parts, or | lead the
project as a Coordinator.

® Private Sector Initiatives: Leading innovation projects and strategic initiatives for companies that need an external lead
to drive the mission forward.

e Public Institutions: Coordinating strategic communication and engagement for public-sector projects.

Collaboration Formats:

e Project Team Lead: Joining an EU-funded project to implement the entire project cycle (management, coordination,
delivery).

e Strategic Communication Lead: Joining an institution or company to specifically lead the communication strategy and
impact visibility for an international initiative.

® Specific Tasks: Engaging for short-term, focused assignments, such as leading one particular impact initiative.

For enquiries: hello@martakaprale.com



